Managing the Paper
Babu, Rajagopalachari, you, Swaih Kaka, Devdas. It would be
better now if Satis Babu gave you the permission to sign articles.
The room should be entirely at your disposal. You should lock the
verandah door from inside. Fix up the whole office there. Hordikar
and the bulletin staff should be there for work but under your
permission."
Gandhiji was very methodical in whatever subject he laid his
hands on. He knew that mere good writing was not enough. He
must see that the paper was published and despatched in time,
and that proper account was maintained. He used to take the
best out of his associates in running the paper.
The Swarajya, incidentally, was not accepting, like the Young
India any advertisement. It gained support from the people from
the beginning. It had a group of brilliant writers. But after twelve
years it closed down for financial reasons. It had no solid financial
ground to stand the stress and strain of the time. Moreover, it
subordinated journalism to politics. " They recruited staff, some-
what in the manner of the Congress collecting volunteers ; and
they utilised the national enthusiasm for securing low-paid staff."2
The Harljan started its publication. On January 25, 1933,
Gandhiji wrote to Shri G. D. Birla : " Here is the estimate for the
proposed English edition of Harljan Sevak. As you can see, it is
a very moderate sum. I proposed to bring out, to start with,
10,000 copies. Then if there is not that demand, we might slow
down. My policy, as you know, is that I shall not handle the paper
except to make it self-supporting. If it does not become self-sup-
porting, I should conclude that there is inefficient management
or editing, or that there is no public demand for such a paper."3
And again on March 9, 1933, he wrote to Shri Birla: "The
English Harijan has become self-supporting already. The subs-
cription received to date from street sales and annual subscribers
leave a balance without the aid of the Rs. 1,044 from the Central
Board. This money, can, therefore, be refunded. . . . My enquiry
is merely with a view to saving commission on money order, draft
or cheque."
8 S. Natarajan : A History of the Press in India (Asia Publishing House,
Bombay, 1962), p. 188.
* G. D. Birla : In the Shadow of the Mahatma (Orient Longmans, Bombay,
1953), p. 97.
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